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Guillemot 
 

Solid H1 2024 results 
 

Strong growth in H1 gross margin… 
The group published solid half-year results. GM reached € 31.5 M (vs. € 21.9 

M in H1 2023) at 56.2% of sales compared to 41.6% a year earlier. The gross 

margin in % returned to a level close to that of H1 2022 and reflects, in our 

opinion, a healthy level of inventory in the distribution channel. Indeed, the 

gross margin in 2023 had largely suffered from significant customer trade-

marketing costs, because of high inventories at distributors.  

…and operating expenses under control 
Operating expenses were controlled, with a limited increase of +8% YoY, 

compared to a revenue increase of +16% YoY. Thus, operating income 

increased to € 3.6 M compared to a loss of -€ 3.9 M in H1 last year. The financial 

result of -€ 0.3 M (-€ 0.1 M in H1 2023) includes a latent loss of -€ 1.2 M linked 

to the decline in the valuation of the Ubisoft securities portfolio. The balance 

sheet was strengthened with strong cash generation, with negative net debt at 

-€ 19.6 M (excluding VMP). 

New products and partnerships to stimulate growth in H2 
The group relies on its partnerships and major new products to strengthen 

its market share. Thrustmaster has signed a 3-year strategic commercial 

agreement with JD.com, the number one in eCommerce in China, for the 

distribution of its products. In Racing, Thrustmaster is working to expand its 

presence in physical stores in the US and Europe. The brand will also build 

on the release of new games “Test Drive Unlimited Solar Crown” on 

September 12 and “Microsoft Flight Simulator 2024” on November 19. At the 

same time, Hercules aims to create a real ecosystem around the Hercules 

Stream range.  

Mid-term prospects: growth drivers still intact  

Drivers of sustainable growth are still real: rise of e-sport, new video-game 

consoles and associated games, product range scope broadening for the two 

brands, upmarket shifting… supported by R&D investments, expanded 

distribution networks, a landing of the comparison basis in 2023 and healthy 

level of stocks in the distribution network. Guillemot’s investments in R&D 

enable it to remain at the cutting edge of technology and open up new market 

segments. Indeed, Guillemot is working on expanding the scope of its Hercules 

and Thrustmaster ranges, enriching their offerings, and is continuing its 

strategy of moving its products upmarket. In addition, the group focuses on 

strengthening its commercial strategy. 

Attractive valuation – Opinion raised to Strong Buy  

We raise our EPS estimates for 2024-26E by 15% on average. The solid H1 

results, the return to growth in 2024 (new products and partnerships), 

balanced inventory levels in the distribution networks and a lower comparison 

base (2023 revenue were down -37% YoY), are all positive elements that 

should support the estimates. Our new price target is € 7.5 vs. € 7.1 previously. 

We raise our opinion to Strong Buy (vs. Buy). The stock is currently trading at 
2.8x NTM EV/EBITDA vs. its historical average of 4.2x. The group will hold an 

analysts’ presentation at 3pm. 
 

Maud Servagnat  
Equity research analyst    

Maud.servagnat@inextenso-finance.fr  

   

   
  

https://finance.inextenso.fr/debt-equity-advisory
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Company profile 
 
Key player in interactive entertainment devices  

With the acquisition in 1999 of the two American companies 

Hercules and Thrustmaster, Guillemot quickly became a benchmark 
international player in the interactive entertainment industry. The 

company articulates its development strategy around its two strong 
brands:  

• Thrustmaster, on video game accessories for PC and 
consoles (home and portable), 

• Hercules on DJing audio equipment and peripherals. 

 

Two strong brands of different sizes 
 

Guillemot has been able to develop attractive product ranges. 

Thrustmaster (95% of sales) produces video game accessories for 
most platforms, mainly intended for hardcore gamers but also 

casual gamers through more accessible ranges.  
Hercules offers a range of niche products around digital music and 

DJing. Guillemot invests in Hercules to grow its activities.  

 

Differentiation through added value 
 

In a very competitive industry, Guillemot manages to stand out by 

actively screening the market through a "Design Thinking" 
approach, responsiveness to execution in relation to consumer 

expectations as well as continuous improvement of its ranges, 
evolving upwards. Guillemot adopts an added value strategy for 

the end user, with an opportunistic positioning, in targeted and 
dynamic segments.  

The group focuses its efforts on the key stages of the value chain:  
1 / sustained R&D activity, to continuously integrate technological 
innovations into its products 2 / proven sourcing know-how in Asia;  

3 / control of marketing and promotion processes and 4 / a solid 
and internationalized distribution network. 
 

Valuation methods 
 
Our target price is as an average of the DCF and Stock Market 

Comparison methods and came out at € 7.5. 

 

DCF 
 

 

After updating our estimates, the discounted free cash flows 
method values the share at € 9.1. 

 

Peer comparison 
 

Peer comparison valuation shows a value of  

€ 5.8 per share.  
 

Selected peers: 
 

1)  Bigben Interactive: French company whose core business is 

the design and production of video game accessories, 
telephony accessories and audio/video products.   

2)  Innelec Multimedia: French company specializing in the 
distribution of digital multimedia products (video games, audio, 

etc.).  
3)  Bang & Olufsen: Danish group with recognized expertise in 

the design of high-end audiovisual devices (headphones, 
portable bluetooth speakers, speakers, etc.).  

 
 

Investment case 
 
 

Landing in 2023 
FY2023 results have sharply declined, impacted by a high 

comparison base and the reduction of stocks in distribution, in an 
inflationary and competitive environment. 
 

Return to growth in 2024, on a new basis 
We believe that (1) the potential of the group's new ranges, (2) 

now balanced customer inventory levels and (3) a lower basis of 
comparison, give good prospects for a return to significant growth 

in 2024. Management has also confirmed its guidance (return to 
growth for the 2024 financial year and a positive operating result). 

 

Mid-term prospects: growth drivers still intact  
Drivers of sustainable growth are still real: rise of e-sport, new 
video-game consoles and associated games, product range scope 

broadening for the two brands, upmarket shifting… supported by 
R&D investments, expanded distribution networks, a landing of the 
comparison basis in 2023 and healthy level of stocks in the 

distribution network. Guillemot’s investments in R&D enable it to 
remain at the cutting edge of technology and open up new market 

segments. Indeed, Guillemot is working on expanding the scope of 
its Hercules and Thrustmaster ranges, enriching their offerings, and 

is continuing its strategy of moving its products upmarket. In 
addition, the group focuses on strengthening its commercial 

strategy. 
 

Attractive valuation 
The stock is currently trading at 2.8x NTM EV/EBITDA vs. its 
historical average of 4.2x. This includes the high multiples of the 

2020-21 period of exceptional activity but also the lower multiples 
of the previous period, where the turnover level was half that at 

the end of 2023 (c.€ 61 M in 2019 vs. c.€ 119 M in 2023). 
 

Strong Buy Opinion  
After updating our model, the valuation of the shares comes to € 

7.5. Strong Buy Opinion. 
 

 

SWOT 
 

Strenghts Weaknesses 

- Two strong brands: Hercules 

and Thrustmaster  

- A solid and broad distribution 

network  

- Important technological 
innovation and R&D know-

how  

- Control of marketing and 

sourcing processes, great 
reactivity demonstrated in 

particular during the Covid-

19 period  

 

- Strong competition and 

many competitors 

- Geographical mix that can 

still be improved 

- Stocks cycle in the 
distribution network 

  

Opportunities Threats 

- Strong deployment of next 
generation consoles  

- Rise of e-sport, which should 

allow a greater recurrence of 

the video game props activity  

- Constantly growing DJing 
segment, driven by digital 

convergence  

- International growth 

potential, especially in 
emerging countries 

 

 

 

 

 

 

 

 

- Technological challenges 

- Cyclical video game industry 

- Evolving supply chains and 
logistical challenges 

(shipments, volume 

limitations, etc.) 
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Solid 2024 half-year results  

The group published solid half-year results. 
 

• GM reached € 31.5 M (vs. € 21.9 M in H1 2023) at 56.2% of sales compared to 41.6% a year earlier. The 
gross margin in % returned to a level close to that of H1 2022 and reflects, in our opinion, a healthy level 
of inventory in the distribution channel. Indeed, the gross margin in 2023 had largely suffered from 
significant customer trade-marketing costs, because of high inventories at distributors. 

 
• Operating expenses were controlled, with a limited increase of +8% YoY, compared to a revenue increase 

of +16% YoY. 
 

• Thus, operating income increased to € 3.6 M compared to a loss of -€ 3.9 M in H1 last year. 
 

• The financial result of -€ 0.3 M (-€ 0.1 M in H1 2023) includes a latent loss of -€ 1.2 M linked to the decline 
in the valuation of the Ubisoft securities portfolio. 

 
The balance sheet was strengthened with strong cash generation, with negative net debt at -€ 19.6 M (excluding 
VMP). 
 

Published P&L 

 
 
Source: Company & In Extenso Finance 
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Outlook : new products and partnerships to gain market share 

The group maintained its view of sales growth and a positive FY operating result, relying on its 
partnerships and major new products to strengthen its market share. 
 
Thrustmaster 
On September 19, Thrustmaster signed a 3-year strategic commercial agreement with JD.com, the 
number one eCommerce company in China. 

In Racing, Thrustmaster is working on launching new products that will allow it to expand its presence 
in physical stores in the United States and Europe. 
The group will also build on the release of major new products, of which the following new games « Test 
Drive Unlimited Solar Crown » on 12 September and « Microsoft Flight Simulator 2024 » on 19 November. 
At the same time, in the flying/joysticks’ universe, the AVA range will be enriched in Q3 by the sale of 
the AVA Hornet joystick. 
 
 
Hercules 
The DJing range continues to increase its references and obtains good feedback in the specialized press 
and on social networks. 
In parallel, Hercules aims to create a real ecosystem around the Hercules Stream range. In this new 
streaming market, Hercules is confident in its ability to meet the needs of streamers. 
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Our financial statement forecasts 

Following the publication, we increase our EPS estimates by about 15% on average over 2024-26E. 
 
Our P&L forecasts - annual 

 
 
Source : Company & In Extenso Finance 
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Our BS forecasts - annual 

 
 
Source : Company & In Extenso Finance 

 
 

Our cash flow statement forecasts - annual 

 
 
Source : Company & In Extenso Finance 
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Attractive valuation multiples 

The stock currently trades at 2.8x NTM EV/EBITDA vs. its historical average of 4.2x. This includes the 
high multiples of the exceptional activity period 2020-21 but also the lower multiples of the previous 
period, where the level of turnover was half that at the end of 2023 (around € 61 M in 2019 vs. € 119 M 
in 2023). 

 
NTM EV/EBITDA vs historical average for Guillemot and France CAC Mid & Small 

 
 

Source : Factset & In Extenso Finance 

EPS consensus evolution 

Given the sales landing in 2023 (CA FY -36% YoY) and the prospects of a return to growth in 2024 on 
balanced inventory levels and a lower basis of comparison, we believe that the downward cycle of 
revisions to EPS estimates for the group has come to an end. 

 
EPS consensus evolution 

 

 

Source : Factset & In Extenso Finance 
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Important disclosures 

In Extenso Finance ratings and target prices definition 

In Extenso Finance stock market recommendations reflect the absolute change expected in the share price from a 
six to twelve-months perspective (in local currencies). 
 
 

 

 
Details of valuation methods used by In Extenso Finance in target price calculations are available at  
https://finance.inextenso.fr/wp-content/uploads/2022/11/Methode_Valo_Analyse_Fin_IEFM.pdf 

Detection of potential conflicts of interest 

 

The analyst, In 

Extenso or any 

of its employees 

is a shareholder 

of the issuer 

The issuer 

subject of this 

report is a 

shareholder of 

In Extenso 

Other financial 

interest 

between In 

Extenso and 

the issuer 

In Extenso is a 

market maker or 

liquidity provider 

in financial 

instruments issued 

by the issuer 

In Extenso has 

received 

compensation for 

the production of 

this research 

report 

In Extenso has 

received 

compensation for 

another service than 

the production of 

this research report 

This research 

report was sent to 

the issuer before 

its publication 

No No No No Yes No No 

 

As a consultant in Independent Equity Research as defined by the AMF within its ‘Règlement Général’, In Extenso Finance refers 

to the administrative and organizational terms defined by this organisation for its internal functioning, in particular in compliance 
with the best practices regarding the management of conflicts of interests. In Extenso Finance strict internal procedures define 

aspects which are applied to its Equity Research activity. Additional information may be obtained upon written request to In Extenso 
Finance as to these operating rules. 
 

Rating and target price evolution throughout the last 12 months 
 

Date Rating Target price 

September 27th 2024 
Semi-annual Research 

Strong Buy 
€ 7.5 

July 26th 2024 
Equity Flash 

Buy 
€ 7.1 

April 26th 2024 
Equity Flash 

Buy 
€ 6.3 

March 28th 2024 
Annual Research 

Strong Buy 
€ 6.3 

January 26th 2024 
Equity Flash 

Buy 
€ 7.0 

October 27th 2023 
Equity Flash 

Buy 
€ 6.9 

October 2nd 2023 
Semi-annual Research 

Buy 
€ 7.1 

Ratings distribution 
 

 
 

 
 

 

  

    

                                          
               

Strong  uy  uy  eutral Sell Strong Sell

        

                                           
                     

Strong  uy  uy  eutral Sell Strong Sell

        

                                            

Strong  uy  uy  eutral Sell Strong Sell

1. Strong Buy The absolute share price performance is expected to be at least +25 % 

2. Buy The absolute share price performance is expected to be comprised between +10 % and +25 % 

3. Neutral The absolute share price performance is expected to be comprised between +10 % and -10 % 

4. Sell The absolute share price performance is expected to be comprised between -10 % and -25 % 

5. Strong Sell The absolute share price performance is expected to be at least -25 % 

https://finance.inextenso.fr/wp-content/uploads/2022/11/Methode_Valo_Analyse_Fin_IEFM.pdf
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Additional disclosures 

The information herein is not complete and therefore cannot be considered as contractual. 

 
This document is not and should not be construed as an offer to sell or the solicitation of an offer to purchase or subscribe for any investment. Only 

investors with sufficient knowledge and experience in financial and business matters to evaluate the relevant merits and risks should consider an 
investment in any issuer or market discussed herein. Neither In Extenso Finance nor any of its officer or employee accept any liability whatsoever 

for any direct or consequential loss arising from any use of this publication or its contents. 
 
The information herein has been obtained from, and any opinions herein are based upon, sources believed reliable, but In Extenso Finance makes no 

representation as to its accuracy or completeness and it should not be relied upon as such. All opinions and estimates herein reflect the judgment 
of In Extenso Finance on the date of this report and are subject to change without notice. 

 
This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, 

state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which would 
subject In Extenso Finance to any registration or licensing requirement within such jurisdiction. In particular, in the United Kingdom, In Extenso 

Finance further advises that this Research is solely intended to be delivered to persons who qualify as defined in Rule 11 (3) of the ‘Financial Services 
Act 1986 (Investment Advertisement) (Exemption) order 1997’. The distribution of this research report in the United States or its distribution to any 
citizen of the United States is forbidden. 

 
In Extenso Finance may have concluded a contract with the issuer subject of this report in order to produce one or several research reports which 

were previously sent to the issuer. However, In Extenso Finance may produce research reports concerning this issuer in an independent way. 
 

Copyright 2010 In Extenso Finance. All rights reserved. 

 

 


